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THE BORDENTOWN SEWERAGE AUTHORITY

CASH MANAGEMENT PLAN
FISCAL YEAR 2026
DECEMBER 1, 2025 TO NOVEMBER 30, 2026

Pursuant to the requirements of N.J.S.A. 40A:5-14, et seq., and N.J.A.C. 5:31-3.1,
the following is the Cash Management Plan of The Bordentown Sewerage Authority
(“Authority”) for the fiscal year indicated above:

l. Designation of Legal Public Depository

A. The designated legal public depository of the Authority shall be a
state or federally chartered bank, savings bank or an association located in the State of
New Jersey or a state or federally chartered bank, savings bank or an association located
in another state with a branch office in this State, the deposits of which are insured by the
Federal Deposit Insurance Corporation and which receives or holds public funds on
deposit and which otherwise qualifies as a “public depository” pursuant to the
requirements of the Governmental Unit Deposit Protection Act, N.J.S.A. 17:9-41, et seq.
The Bank of Princeton is hereby designated as the legal public depository of the Authority
as of December 1, 2022.

Il. Accounts Held by Designated Legal Public Depository

A. Revenue Account. There shall be maintained in the designated legal
public depository a Revenue Account, the purpose of which is to receive all monies from
any source by or on behalf of the Authority, except for monies received for connection
fees, developers escrow fees or refunds of monies previously paid by the Authority from
the Operating Account. Pursuant to the requirements of N.J.S.A. 40A:5-15, all monies
received from any source by or on behalf of the Authority, except for monies received for
connection fees, developers escrow fees or such refunds shall, within 48 hours after the
receipt thereof, be deposited to the credit of the Authority in the Revenue Account. All
funds held in the legal public depository Revenue Account in excess of $5,000 shall be
transferred to the Revenue Fund held by the Trustee, by wire, as directed by the Trustee,
or as otherwise directed by the Authority.

B. Connection Fee Deposit Account. There shall be maintained in the
designated legal public depository a Connection Fee Deposit Account, the purpose of
which is to receive all monies designated for the payment of sewer connection fees to the
Authority. Pursuant to the requirements of N.J.S.A. 40A:5-15, all monies received from
any source by or on behalf of the Authority which are designated for the payment of sewer
connection fees shall, within 48 hours after the receipt thereof, be deposited to the credit
of the Authority in the Connection Fee Deposit Account. Interest earned on monies




deposited into the Connection Fee Deposit Account shall be transferred on a monthly
basis to the Revenue Account. Principal paid into the Connection Fee Deposit Account
shall be realized as revenue and transferred to the Revenue Account when the respective
connections have been physically made, in accordance with the rules and regulations of
the Authority.

C. Developers Escrow Account. There shall be maintained in the
designated legal public depository a Developers Escrow Account, the purpose of which
is to receive all monies which are designated for the payment of developers escrow fees.
Pursuant to the requirements of N.J.S.A. 40A:5-15, all monies received by any source by
or on behalf of the Authority which are designated for the payment of developers escrow
fees shall, within 48 hours after the receipt thereof, be deposited to the credit of the
Authority in the Developers Escrow Account. Monies shall be transferred from the
Developers Escrow Account on a periodic basis to pay for costs incurred for inspection,
engineering review, legal review or for other services provided to or on behalf of the
development for which the developers escrow fees were paid, in accordance with the
rules and regulations of the Authority.

D. Operating Account (transfer account). There shall be maintained in
the designated legal public depository an Operating Account, the purpose of which is to
receive, on a monthly basis, Operating Funds from the Trustee in the amount of 1/12th of
the Authority’s annual operating budget or such other amount as is requisitioned by the
Authority to pay the operating expenses of the Authority. In addition to the Operating
Funds received from the Trustee, and pursuant to the requirements of N.J.S.A. 40A:5-15,
all monies received from any source by or on behalf of the Authority which are refunds of
monies previously paid by the Authority from the Operating Account shall, within 48 hours
after the receipt thereof, be deposited directly into the Operating Account.

E. Checking Operating Account. There shall be maintained in the
designated legal public depository a Checking Operating Account. Monies shall be
transferred from the Operating Account (transfer account) into the Checking Operating
Account on a periodic basis to pay the operating expenses of the Authority.

F. Payroll Account. There shall be maintained in the designated legal
public depository a Payroll Account. Monies shall be transferred from the Operating
Account (transfer account) into the Payroll Account on a weekly basis to meet the payroll
requirements of the Authority.

G. Petty Cash Fund. The Authority shall maintain a Petty Cash Fund in
the office of the Authority. The purpose of the Petty Cash Fund is to pay small
miscellaneous expenses of the Authority in cash, as authorized by the Executive Director
or Administrative Manager. The Petty Cash Fund shall not exceed $150.00 in cash at
any one time. A record shall be maintained of all monies withdrawn from the Petty Cash
Fund.




H. Unemployment Fund. There shall be maintained in the designated
legal public depository an Unemployment Account. Monies shall be transferred to the
Unemployment Account on a quarterly basis to meet the reimbursement requirements of
a New Jersey Governmental Reimbursable Employer.

l. All accounts maintained in the designated legal public depository
shall be interest bearing accounts obtaining the interest rate as indicated in the proposal
of the legal public depository.

1l. Accounts Held By The Trustee

A. Pursuant to the requirements of Article V of the Resolution
Authorizing the Issuance of Revenue Bonds, adopted July 24, 1986, the Trustee is
required to make payments as of the first day of each month from the Revenue Fund into
the several funds created by the Resolution. TD Bank, National Association (Attn: Tifanie
Kline), 9000 Atrium Way, Mount Laurel, NJ 08054 is hereby designated as Trustee for
the Authority. Payments are to be made into each fund up to the maximum limit set for
the fund in the following order: '

1. Into the Operating Fund so that the amount therein equals the
Operating Requirement, which is generally defined as the amount required for the
payment of operating expenses for a period of four months as shown by the annual
budget;

2. Into the Bond Service Fund so that the amount therein equals
any unpaid interest then due on outstanding bonds, plus an amount which will equal the
interest to become due on outstanding bonds at or before the first day of December next
ensuing, plus the principal amount of any outstanding bonds then matured, plus the
principal amount of outstanding bonds maturing at or before the first day of December
next ensuing;

3. Into the Sinking Fund, if required;

4. Into the Bond Reserve Fund so that the amount therein equals
the bond reserve requirement, which is generally defined as an amount equal to
maximum annual debt service;

b. Into the Renewal and Replacement Fund so that the amount
therein equals the System Reserve Requirement which has been established by the
Authority; and

6. Into the General Fund, to the extent available.



B. Special Instructions to Trustee:

1. All monies in the Revenue Fund shall be transferred by the
Trustee on a monthly basis, first, into the Operating Fund, and then, into the several funds
created by the Resolution in the following order, but only to the extent necessary to meet
the respective required fund balances:
Required Balance

a.) Operating Fund $1,585,629.00
b.) Bond Service Fund:
Series G (2010)
through payment of 6/1/26: $3,700.00
(Interest due 6/1/26:  $3,700.00)

through payment of 12/1/25: $74,491.63
(Interest due 12/1/25: $ 3,700.00)
(Principal due 12/1/25: $70,791.63)

Series | (2012 Energy Audit Improvements):
through payment of 6/1/26: $5,402.56
(Interest due 6/1/26:  $5,402.56)

through payment of 12/1/25: $107,360.55
(Interest due 12/1/25: $ 5,402.56)
(Principal due 12/1/25: $101,957.99)

Series J (2020):

through payment of 12/1/25: $1,473,900.00
(Interest due 12/1/25:  $28,900.00)
(Principal due 12/1/25: $1,445,00.00)

c.) Sinking Fund: $-0-
d.) Bond Reserve Fund: $193,908.00
e.) Renewal and Replacement Fund:  $900,000.00
f.) General Fund: the balance
2. On a monthly basis, the Trustee shall transfer by wire from the

Operating Fund into the Authority’s Operating Account maintained in the designated legal
public depository, 1/12th of the Authority’s annual operating budget or such amount as is
requisitioned by the Authority to pay operating expenses for the previous month.

3. On a monthly basis, the Trustee shall determine whether the
balances in the Operating Fund, Bond Service Fund, Sinking Fund, Bond Reserve Fund
and Renewal and Replacement Fund are in excess of the required balance for each
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respective fund. Any amounts in excess of the required balance for each fund shall be
transferred by the Trustee on a monthly basis, first, into the Operating Fund, and then,
into the several funds created by the Resolution in the order provided in the preceding
paragraph, but only to the extent necessary to meet the respective fund required
balances. If the required balances of all funds are satisfied, any excess funds shall be
paid into the General Fund.

(A\A JIF Municipal Excess Liability Best Practices for Wire Transfers and

ACH Payments

1.

Review contracts with financial institutions — Your entity’s legal counsel must
immediately review all agreements and be certain that the “presumptive liability” is
placed on financial institutions that process wire transfers and ACH payments.

. Confirm receipt of Best Practices — Verify that your Chief Financial Officer has

reviewed each of these practices and provides specific “no exception guidelines”
as to wire transfer and ACH payment policy and procedures.

Include Best Practices in Annual Cash Management Plan — Require that your
Chief Financial Officer includes the entire Best Practices for Wire Transfer, ACH
Payments, and Check Issuance protocol as part of the Annual Cash Management
Plan pursuant to N.J.S.A. 40A:5-14, which is required to be adopted annually by
the governing body.

Establish specific wire transfer and ACH payment requirements — Wire
transfers payments are completed the same day while ACH payments take 1-2
business days for the transaction to be completed. Banking institutions have
indicated that ACH payments are more secure than wire transfers. The following
requirements must be part of your wire transfer and ACH payments policy:

a. ldentify at least two authorized individuals in the covered entity who are
authorized to execute and confirm wire transfers and ACH payments
respectively. The Official with financial administrative rights that is tasked
with this process is required to have an appropriate level of responsibility.
This official will set up the wire transfer or the ACH payment and the other
official, also with an appropriate level of responsibility will authorize the
release of the wire or ACH payment directly with the bank utilizing a
separate platform other than the electronic platform utilized to initiate the
wire, i.e., Telephone call or Phone Text, not an email on the same network.

b. Free form wire transfers and ACH payments must be blocked in the banking

system. Only wire transfers where an approved wire or ACH template is
authorized are allowed. Wire and ACH Template authorizations should go
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through the same approval process as noted in a. above, wherein the
Finance office initiates and the Administrative office confirms. Also, any
changes to a template must be authorized using this same process. A wire
transfer or ACH payment requires at least two forms of verification from the
vendor bank before a transfer can be authorized. The verification should
include: (i) Multi-factor authentication for each authorized user; (ii) user
verbal authorization and verbal confirmation using phone contact
information on file, not the phone number in an email; and (iii) a limited email
exchange to confirm the wire transfer. The additional factor(s) can be a text
with a code sent to an authorized user’'s smartphone, a hard token, or
biometrics. The email exchange shall never contain specific information
relating to the actual contents of the transfer.

For all wire/ACH transfer of funds, the following information is required:
i. Must create a template for all transactions.

ii. Name of person spoken to, including the recipient vendor title and

' telephone number.

ii. Name of the two individuals from the covered entity that verbally and
in writing confirmed the authorization of the transfer, and the
receiving bank information, including routing number, account
number and dollar amount.

iv.  Confirming telephone call to vendor/receiving entity verifying transfer
authorization, receiving bank information including routing number,
account number and dollar amount.

v. Memorialization of the transfer and confirmation of completion of the
transaction.

vi. Exception to the above is when a recurring transaction with an
established template is transacted, steps iii-v will not have to be
completed.

. Memorialization of each transfer/payment must be filed with the Chief
Financial Officer/JIF treasurer and made available for audit.

. A detailed description of all wire transfers and ACH payments must be filed
with the Chief Administrative Officer and the Clerk.

Verbally confirm, within 24 hours, with receiving vendor/entity that the funds
were credited to their account.

. Entities are required to establish a policy restricting the frequency of wire
transfers to infrequent or emergent matters, and real estate transactions,
rather than for routine payments to vendors. The frequency of fraudulent
transactions for wire transfers is far greater than for checks. Templates must
be set up for wire transfers and ACH payments.
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h. Entities are required to placing a dollar limit on wire transfers and ACH
payments that is reasonable to your size entity but recognize when setting
that limit that your coverage is limited to the maximum coverage of the crime
policy and your entity will be responsible for any losses between the
coverage limits and the wire limit you set.

i. Establish on-line banking alerts for all wires & ACHs changes to a template.
The online banking policy must include a requirement that the wire/ACH is
not released until the recipient of the alert approves it.

j. Covered entities are required to restrict all permissions on international
wires. Authorized users are required to set up the restrictions on the
banking institution’s on-line system.

k. Each Chief Financial Officer must utilize blocks and alerts in their banking
system to ensure that any transactions not specifically authorized will be
flagged by the banking system, and the Chief Financial Officer must
authorize each flagged transaction. The use of a Payee Positive Pay
system for all checks and ACH transactions is required. Additionally,
daily review of overnight transactions and balances to identify any unusual
transactions or events is strongly recommended.

I. Notify the bank and Chief Financial Officer/Treasurer/Responsible
individual immediately if suspicious activity is detected.

Cyber Insurance and Wire Transfers

Generally speaking, wire transfer fraud is considered a theft and there may be
limits of up to $250,000 depending on the incident. That leaves a potential gap for
significant exposure to. There are important coverage contingencies in many policies,
such as that the coverage will apply only if you “properly verify the instructions to
transfer such assets by following a prearranged procedure to authenticate the
request.” The bottom line is, insurers have been moving to restrict or eliminate coverage
altogether, especially if proper controls are not in place. Many of the losses that we are
seeing today throughout government agencies are easy to prevent, but also easy to
create significant losses. Prudent controls must be implemented to protect our members
and covered entities and minimize exposure, as well as to qualify for coverage.




V. Investment Broker

A. Pursuant to the requirements of N.J.S.A. 40A:5-15.1.d. any
investments not purchased and redeemed directly from the issuer, government money
market mutual fund, local government investment pool or the State of New Jersey Cash
Management Fund, shall be purchased and redeemed only through the use of a national
or state bank located within this State or through a broker-dealer which, at the time of
purchase or redemption, has been registered continuously for a period of at least two
years pursuant to N.J.S.A. 49:3-56 and has at least $25 million in capital stock, surplus
reserves for contingencies and undivided profits, or through a securities dealer who
makes primary markets in U.S. Government Securities and reports daily to the Federal
Reserve Bank of New York its position and borrowing on such U.S. Government
Securities.

B. The Authority may authorize an Investment Broker to act for and on
behalf of the Authority and to use monies which the Authority may have on hand for
investment purposes in the Operating Fund, Bond Service Fund, Bond Reserve Fund,
Renewal and Replacement Fund and General Fund, as well as in any open Construction
Fund which may have been authorized under any bond resolution, to purchase only the
types of securities which are authorized by law and this cash management plan to be
purchased by the Authority and which, if suitable for registry, shall be registered in the
name of the Bordentown Sewerage Authority. The Investment Broker shall be guided by
the investment policies of this cash management plan but shall otherwise use its best
professional judgment and expertise in making investment decisions.

C. The Investment Broker shall provide a prior written disclosure and
explanation to the Authority for any securities which are to be sold and which will result in
a loss to the Authority. Such notice shall be directed to the Cash Management Plan
Administrator via facsimile with hard copy to follow. The notice should be of the type that
would enable a lay person to understand the reason for the sale and subsequent loss.
Unless the Cash Management Plan Administrator or Authority expressly approves or
requests the transaction (as confirmed in writing), the mere receipt of such notice will not
constitute approval by the Authority of the transaction since the Authority is relying upon
the professional judgment and expertise of the Investment Broker in making such
investment decisions.

D. The Investment Broker shall be provided with and sign an
acknowledgment that the Investment Broker has seen and reviewed the cash
management plan of the Authority. The Investment Broker shall also sign an
acknowledgment that the government money market mutual fund whose securities are
being sold to the Authority meets the criteria of a government market mutual fund as
defined in this cash management plan.



VL. Securities Which May Be Purchased By or on Behalf of the Authority

A. Pursuant to N.J.S.A. 40A:5-15.1, the Authority hereby authorizes the
Investment Broker to purchase the following types of securities:

1. Bonds or other obligations of the Unites States of America or
obligations guaranteed by the United States of America;

2. Government money market mutual funds;

3. Any obligation that a federal agency or a federal
instrumentality has issued in accordance with an act of Congress, which security has a
maturity date not greater than 397 days from the date of purchase, provided that such
obligation bears a fixed rate of interest not dependent on any index or other external
factor; '

4. Bonds or other obligations of the Authority, the City of
Bordentown, the Township of Bordentown or school districts of which the City of
Bordentown or the Township of Bordentown are a part or within which the school district
is located.

5. Bonds or other obligations, having a maturity date not more
than 397 days from the date of purchase, approved by the Division of Investment of the
Department of the Treasury for investment by local units;

6. Local government investment pools;

7. Deposits with the State of New Jersey Cash Management
Fund established pursuant to section 1 of P.L. 1977, c.281 (C.52:18A-90.4); or

8. Agreement for the repurchase of fully collateralized securities,
if:
(@)  The underlying securities are permitted investments
pursuant to paragraphs (1) and (3) of subsection A herein;
(b)  the custody of collateral is transferred to a third party;

(c) the maturity of the agreement is not more than 30 days;

(d) the underlying securities are purchased through a public
depository as defined in section 1 of P.L. 1970, c. 236 (C.17:9-41); and

(e) a master repurchase agreement providing for the custody
and security of collateral is executed.



B. Any investment instruments in which the security is not physically held
by the Authority shall be covered by a third party custodial agreement which shall provide
for the designation of such investments in the name of the Authority and prevent
unauthorized use of such investments;

C. Purchase of investment securities shall be executed by the “delivery
versus payment” method to ensure that securities are either received by the Authority or a
third party custodian prior to or upon the release of the Authority’s funds.

D. Any investments not purchased and redeemed directly from the issuer,
government money market mutual fund, local government investment pool, or the State of
New Jersey Cash Management Fund, shall be purchased and redeemed through the use of
a national or State bank located within this State or through a broker-dealer which, at the
time of purchase or redemption, has been registered continuously for a period of at least
two years pursuant to section 9 of P.L.1967, c. 93 (C.49:3-56) and has at least $25 million
in capital stock (or equivalent capitalization if not a corporation), surplus reserves for
contingencies and undivided profits, or through a securities dealer who makes primary
markets in U.S. Government securities and reports daily to the Federal Reserve Bank of
New York its position in and borrowing on such U.S. Government securities.

E. For the purpose of this section:

(1)  a“government money market mutual fund” means an investment
company or investment trust:

(@)  which is registered with the Securities and Exchange
Commission under the “Investment Company Act of 1940, 15 U.S.C. § 80a-1 et seq., and
operated in accordance with 17 C.F.R. § 270.2a-7;

(b)  the portfolio of which is limited to U.S. Government
securities that meet the definition of an eligible security pursuant to 17 C.F.R. § 270.2a-7
and repurchase agreements that are collateralized by such U.S. Government securities in
which direct investment may be made pursuant to paragraphs (1) and (3) of subsection A
herein; and

(c) which is rated by a nationally recognized statistical rating
organization.

(2) a‘local government pool” means an investment pool:

(@) which is managed in accordance with 17 C.F.R.
§270.2a.7;

(b)  which is rated in the highest category by a nationally
recognized statistical rating organization; -

(c) which is limited to U.S. Government securities that
meet the definition of an eligible security pursuantto 17 C.F.R.§ 270.2a-7 and repurchase
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agreements that are collateralized by such U.S. Government securities in which direct
investment may be made pursuant to paragraphs (1) and (3) of subsection A herein;

(d) which is in compliance with rules adopted pursuant to
the “Administrative Procedure Act,” P.L. 1968, c.410 (C.52:14B-1 et seq.) by the Local
Finance Board of the Division of Local Government Services in the Department of
Community Affairs, which rules shall provide for disclosure and reporting requirements,
and other provisions deemed necessary by the board to provide for the safety, liquidity
and yield of the investments;

(e) which does not permit investments in instruments that:
are subject to high price volatility with changing market conditions; cannot reasonably be
expected, at the time of interest rate adjustment, to have a market value that
approximates their par value; or utilize an index that does not support a stable net asset
value; and '

(f) which purchases and redeems investments directly
from the issuer, government money market mutual fund, or the State of New Jersey Cash
Management Fund, or through the use of a national or State bank located within this
State, or through a broker-dealer which, at the time of purchase or redemption, has been
registered continuously for a period of at least two years pursuant to section 9 of P.L.
1967, c.93 (C.49:3-56) and has at least $25 million in capital stock (or equivalent
capitalization if not a corporation), surplus reserves for contingencies and undivided
profits, or through a securities dealer who makes primary markets in U.S. Government
securities and reports daily to the Federal Reserve Bank of New York its position in and
borrowing on such U.S. Government securities.

F. Investments in, or deposits or purchases of financial instruments
made pursuant to this section shall not be subject to the requirements of the “Local Public
Contracts Law,” P.L.1971, c. 198 (C.40A:11-1 et seq.).

VII. Investment Policies

A. The policies to be used for selecting and evaluating investment
instruments shall include preservation of capital, liquidity, current and historical
investment returns, diversification, maturity requirements, costs and fees, and when
appropriate, policies of investment instrument administrators and further, shall be based
on a cash flow analysis prepared by the Cash Management Plan Administrator and shall
be commensurate with the nature and size of the funds held by the Authority. All
investments shall be made on a competitive basis insofar as practicable. When an
investment in bonds maturing in more than one year is authorized, the maturity of those
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bonds shall approximate the prospective use of the funds invested.
VIll. Records

A. When the securities so purchased are received by the Authority, or
by the Trustee or Investment Broker on behalf of the Authority, the Cash Management
Plan Administrator shall duly record the receipt thereof in an appropriate manner and, at
the next regular or special meeting after such receipt, shall transmit a written report to the
members of the Authority setting forth the amount of securities so received, the series,
date, numbers and interest periods, if any, thereof and shall transmit said securities to
Trustee, for safe keeping. The written report shall be recorded in the minutes of such
meeting.

B. The Cash Management Plan Administrator shall prepare a monthly
report to the Authority summarizing all investments made or redeemed since the last
meeting of the Authority. The report shall set forth each organization holding Authority
funds, the amount of securities purchased or sold, class or type of securities purchased,
book value, earned income, fees incurred and market value of all investments as of the
report date as well as any other information that may be required from time to time by the
Authority.

IX. Approval, Amendment and Administration of Plan

A. The cash management plan shall be approved annually by majority
vote of the Authority and may be modified from time to time in order to reflect changes in
federal or state law or regulations, or in the designations of depositories, funds or
investment instruments or the authorization for investments.

B. The Certifying Finance Officer or, in his or her absence, the
Executive Director shall be charged with administering the plan and is hereby designated
as the Cash Management Plan Administrator. The Cash Management Plan Administrator
shall consult with the Authority solicitor, auditor and investment broker from time to time
to insure the proper administration of the plan. The Cash Management Plan Administrator
shall deposit or invest the monies of the Authority as designated or authorized by the cash
management plan and shall thereafter, be relieved of any liability for loss of such monies
due to the insolvency or closing of any depository designated by, or the decrease in value
of any investments authorized by, the cash management plan.

C. Any official of the Authority involved in the designation of depositories
or in the authorization for investments as permitted pursuant to the cash management
plan, or any combination of the proceeding, or the selection of an entity seeking to sell an
investment to the Authority, who has a material business or personal relationship with the
organization, shall disclose that relationship to the Authority and to the Local Finance
Board or the Municipal Ethics Board, as appropriate.
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X. Payment of Bills by Authority

A. The Authority shall not pay out any of its monies:

1. unless the person claiming or receiving the same shall first
present a detailed bill of items or demand, specifying particularly how the bill or demand
is made up, with the certification of the party claiming payment that it is correct, and

2. unless it carries a certification of some supervisory personnel
of the Authority having knowledge of the facts that the goods have been received by, or
the services rendered to, the Authority.

B. Notwithstanding the provisions of paragraph A herein, the Authority
may, by resolution:
1. provide for and authorize payment of advances to officers and
employees of the Authority toward their expenses for authorized official travel and
incidental expenses, in a manner consistent with N.J.S.A. 40A:5-16.1;

2. provide for and authorize payment of an advance to any
nonprofit organization or agency with which the Authority has entered into a service
contract, for the purpose of meeting service programs start up costs, in a manner
consistent with N.J.S.A. 40A:5-16.2; or

3. provide for and authorize payment in advance of estimated
administrative or direct service costs to the Authority or to any other party participating in
a statutorily authorized joint, inter-local or other cooperative activity, in a manner
consistent with N.J.S.A. 40A:5-16.3.

XI. Check Cashing Prohibited
A. The Authority shall not engage in the practice of cashing checks with
public funds.
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